
Cosmo Oil’s refineries are located in

a well-balanced network that covers

four regions—the Tokyo metropoli-

tan area, the Chukyo region sur-

rounding Nagoya, the Kansai region

centered on Osaka, and the Seto

Inland Sea area centered on

Shikoku—and the Company’s distri-

bution departments have under-

taken bold rationalization measures

since the mid-1990s, aimed at

making the most of the strengths

of the refining network. In fiscal

2001, those measures enabled

approximately ¥3.0 billion in cost

reductions. Another long-term

project has the objective of using

product-barter arrangements to

increase the share of tank truck

shipments that proceed directly

from refineries to service stations

without passing through transship-

ment depots. As a result, in fiscal

2001 the number of transshipment

depots was reduced from 46 to 41,

and the share of direct tank truck

shipments surpassed 50%.

Boosting Efficiency with Planned

Delivery Schedules and New

Order Placement System

Currently, Cosmo Oil’s principal tool

for boosting distribution efficiency is

a system for planning deliveries of

fuels to service stations. Previously,

affiliated service stations submit-

ted orders for their estimated fuel

requirements and tank trucks were

dispatched to fill individual orders.

The new system projects the vol-

umes of fuels required by service

stations based on point-of-sale data

and then automatically plans deliv-

ery schedules. The number of ser-

vice stations covered by this system

was increased from 810 to 1,300

during fiscal 2001, and plans call for

the number to reach 2,700 during

fiscal 2002. The system has boost-

ed efficiency by raising tank truck

capacity utilization rates in terms of

the number of trucks in operation

as well as in terms of the amount

of each truck’s utilized carrying

capacity. The Company has also

endeavored to increase the number

of shipments that are unloaded out-

side of service stations’ operating

hours without the attendance of
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service station employees, and

thereby expects to be able to

reduce the number of its own tank

trucks from 570 to 470. Moreover,

by shifting order placements from

Cosmo Oil’s independently devel-

oped CORASII on-line network to

the Internet-based Cosmo On-Line

system, the Company anticipates

that it will be able to reduce system-

related capital investment as well as

operating and maintenance costs,

and the staff of the Company’s order

center is scheduled to be reduced

from 48 people in fiscal 2000 to 38

in fiscal 2002. 

Steady Rise in Efficiency through

Cooperation with NMOC

Cosmo Oil is also increasing its dis-

tribution efficiency through moves

taken as part of its comprehensive

tie-up with NMOC. Primarily through

the cooperative use of refineries

and transshipment depots that

enables the elimination of certain

transshipment depots, rationaliza-

tion moves are being implemented

that are expected to reduce costs

¥10.0 billion from fiscal 2000

through fiscal 2003.

Trucks are dispatched at night, 
following highly efficient product
shipment plans.
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