
Cosmo Oil has long been ahead of its competition with

respect to the geographical positioning of its refineries.

These are located in a favorably balanced network with key

points in four regions: the Tokyo metropolitan area, the

Chukyo region surrounding Nagoya, the Kansai region cen-

tered on Osaka, and the Seto Inland Sea area. In enhancing

its distribution efficiency, the Company has focused on the

optimum use of these refinery locations to boost the number

of overland tanker truck shipments from its refineries directly

to its service stations, so as to permit consolidation of the

Company’s transshipment depots.

Increasing the number of direct tanker truck shipments

from the refinery to the service station is the most effective

means of reducing distribution costs. To that end, Cosmo

Oil is actively promoting the cooperative use of production

facilities with other companies. By gradually expanding

these barter-based arrangements, the Company has suc-

cessfully raised its ratio of direct shipments from refinery

to service station from approximately 30% in fiscal 1998

to more than 50% in fiscal 2000.

Consolidation has also been carried out in the Company’s

order-processing operations. In June 1999, the Company

reduced its nationwide network of order centers from eight

to just two: the Fuel Order Center, located within the Chiba

Refinery, and the Lubricant Order Center, at the Sakai

Refinery. In tandem with this consolidation, the number of

employees engaged in order processing was trimmed 40%,

to 74. Currently, orders are received through an independent

on-line network known as CORASII, but preparations are

now moving forward toward the development of an easier-

to-use ordering system accessible over the Internet.

Cosmo Oil is also making dynamic strides in upgrading

its delivery system. In place of the old system, under which

deliveries were processed based on individual orders from

Cosmo service stations, the new system allows the

Company to devise its own delivery schedules, which are

centrally controlled and based on the point-of-sale data that

it receives. In fiscal 2000, the number of service stations in

this system was expanded to 810, up from 580 at the end

of fiscal 1999, and current initiatives are expected to bring

some 1,900 service stations into the system, further raising

the number of planned deliveries.

The Company is also taking steps to increase its use

of tanker trucks and shift to using tanker trucks of larger

capacity. At the end of fiscal 2000, the average load capac-

ity of its tanker trucks stood at 19 kiloliters. A remarkable

61% of its fleet features capacities of 20 kiloliters or higher.

These figures firmly place Cosmo Oil in the top ranks of the

domestic oil industry in this respect. The Company is also

making progress in expanding the size of its tanker ships

used in domestic waters.

Cosmo Oil is also scoring successes in extending the

operating time of its tanker trucks. In fiscal 1999, nighttime

and holiday deliveries were newly instituted, and in fiscal

2000 these operations were further expanded.

Even greater efficiency will be promoted in fiscal 2001 and

beyond as an outgrowth of the comprehensive business tie-

up concluded with Nippon Mitsubishi Oil. In addition to the

further consolidation of transshipment depots due to stepped-

up direct shipment, made possible by the cooperative use of

both companies’ refineries, the Company will pursue improved

efficiency in both land and marine transport through the joint

use of tanker trucks and inland tankers. Collectively, Cosmo

Oil and Nippon Mitsubishi Oil expect to reap approximately

¥10 billion in cost advantages relating to domestic product

distribution as a result of their tie-up.
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