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Cosmo Oil has a network of four
refineries—in the Kanto region sur-
rounding Tokyo, the Chukyo region
surrounding Nagoya, the Kansai
region surrounding Osaka, and on
the island of Shikoku in western
Japan—that, thanks to their loca-
tions, are better situated to supply
key markets than the refineries of
competing companies. To use its
refineries and nationwide network
of transshipment depots more
efficiently, the Company is restruc-
turing its distribution network by
arranging for the cooperative use
of production and distribution bases
with other companies. As a result,
the Company has been able to
reduce the number of its depots
from 57, at the end of fiscal 1998,
to 52, and this number is slated to
decline further. 

Since April 1996, Cosmo Oil has
worked to increase the efficiency
of land transportation operations
by shifting responsibility for order
processing from individual depots
to eight order centers. In June 1999,
the Company further consolidated
order processing within two new

facilities—the Fuel Order Center
and the Lubricant Order Center.
Consequently, the number of
employees handling order pro-
cessing has been reduced almost
40%, to 74.

In October 1998, Cosmo Oil
embarked upon a new stage in
the rationalization of its distribution
operations by initiating the coop-
erative use of the Ehime Prefecture
plant of Cosmo Matsuyama Oil Co.,
Ltd., a wholly owned subsidiary.
This plant was previously a refinery
but has been serving as a petro-
chemical plant and transshipment
facility for Cosmo Oil products since
1982. To take full advantage of the
plant’s storage tanks and other
facilities, the plant’s wharf capabili-
ties were upgraded to allow the
docking of 5,000-ton-class tankers,
and a computer system able to
manage the various shipments of
different companies was installed.

Cooperative use of the plant was
begun following the conclusion of
contracts with six primary petrole-
um product distributors. Currently,
annual income derived from these

contracts amounts to approximately
¥300 million, and Cosmo Oil is
making further cooperative arrange-
ments to use the surplus capacity
of the wharf facilities. In light of the
success of this cooperative usage
project, the Company is considering
other schemes for making fuller use
of its various facilities.

To enhance transportation effi-
ciency, Cosmo Oil is shifting to larg-
er carriers and introducing planned
delivery systems. In fiscal 1999, the
Company boosted the share of its
tanker trucks with capacities of 20
kiloliters or more to 61%, the high-
est such proportion in the industry.
At 18 kiloliters, the average capacity
of the Company’s tanker trucks is
also high. Similarly, the average
capacity of inland tankers used by
the Company has risen to approxi-
mately 2,400 tons. 

Launched during fiscal 1999,
Cosmo Oil’s automated truck-
dispatching system determines
optimal truck sizes and shipment
sources. It has boosted the truck
utilization rate and enabled a
reduction in dispatching staff.
Initiated in the Kanto region in
September 1998, Cosmo Oil’s use
of night shipments has extended
the hours of truck use by seven-to-
eight hours a day, making it possi-
ble to further consolidate the
Company’s fleet.
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